Paboyee
NPOCTPaAHCTBO U
3HAHUSA — CTaHOapT

CTaHgapT opraHm3aummn paboTbl, KOMMYHUKaLWN U 3HAHWIA BOKPY MOTOKa CO34aHNSA LLEHHOCTU U
CyLHOCTEeN (KOHTpareHT / 06bEeKT / NPOEKT): YTO ABAAETCH KAHOHOM, 4TO — 0b6Cy)XAeHunem, rae
YKMBYT CYLLLHOCTM W KaK 3TO HaxoauTcsa. KOHKpeTHble CUCTEMbl — NNLb MHCTPYMEHThI,
peannsyioLime 3ToT nopsanok: Zulip (obcyxaeHune), BookStack (kaHoH 1 6a3a 3HaHMM), OnyX
(nonck), CRM/ERP (cywHocTun), n8n (cknenka). Bnageneu — CMK, BegeHne — LeanTech. Koa: PI-
CMK-Zulip-01.

e CTaHgapT

o PernameHT paboyero npocTpaHcTBa Zulip — CTapToBas apXMUTeKTypa KaHaJI0B

e [lpusioxeHns

o MpunoxeHune A: Zulip AnTeK — rpaMmMaTmKa TeM 1 nHagekcauma Onyx

o MpunoxeHue b: Zulip ATeK — KaHaJbl N0 NOTOKY CO34aHUSA LEHHOCTU

(KpynHas KneTka)

o MpunoxeHue B: Zulip ATeK — CyLHOCTHas MoAesib U XXU3HEHHbIN LINKI

npoekTa (3aka3a)

o MpunoxeHune I': CnoBapb — KoprnopaTueHasa 6a3a 3HaHun (KB)

o [MpnnoxeHue [: ApXnuTekTypa N CBA3MU

o MpunoxeHue E: CTpykTypa 6a3bl 3HaHU (BookStack)




CTaHpapT

AOopo KHUrm — cam pernameHT PM-CMK-Zulip-01: oba3aTesibHble NpaBufia opraHnu3aunm KaHanos,
TeM, CYLHOCTEN N KOHTPOASA. TO, 4TO HY>XHO cobntogaTb. [eTanmsayns n obocHoBaHne — B riaBse
«[Tprnno>xxKeHns».



CtaHpapT

PernameHT paboyero
npocTpaHcTBa Zulip —
CTapToBas apXUTeKTypa
KaHaJ10B

PekBu3uT 3Ha4yeHue

HanmeHoBaHune PernameHT CTPYKTYpbl KaHaJIOB U TeéM KOPNOpaTUBHOIO
MecceHaxxepa (Zulip)

Kon nokymeHTa Pr-CMK-Zulip-01

Bepcusa / cTaTyc 0.2 / npoekT

Bnageneu npouecca PykoBoauTenb oTaena MeHeaXMeHTa Kavectsa (CMK)
Pa3spaboTka LeanTech (napTHép no BHeapeHuUto) coeMecTHO ¢ CMK
YTBepxaaeT FeHepaNbHbIA ANPEKTOP

NaTa BBegeHus

1. HasHa4dyeHune n obnacTb
NnpUMeHeHns

PernameHT yCcTaHaB/MBaET efuHbIE MpaBuia NOCTPOEHNSA KaHanoB u TeM B Zulip, 4Tobbl paboyas
KOMMYHUKauma Bblla CTPYKTYpPMpPOBaHa BOKPYr MOTOKa CO34aHMA LLEeHHOCTU U CYLWHOCTEeN 3HaHuS
(KOHTpareHT, 06bEeKT, NPOEKT), NpUrogHa 4asa noucka n nupgekcaumm (Onyx) n ynpasnsemMa Kak
DOKYMeHTUpoBaHHada nHgpopmaumnsa CMK.

MpumeHsaeTcsa Ko BceM noapasgeneHnsm O00 «AnTek» (nnowanku Nogosnbck n Koctpoma),
nogkntydaembiM K Zulip, Ha Bcex pa3ax BBOAA.



2. CnoBapb (TepMUHbI)

CnoBapb — OMOPHbIN AOKYMEHT: eQnHas IEKCMKA, Ha KOTOPYIO CCbIIAlOTCA CTaHaapT,
npunoXxeHus, Tembl Zulip u nHaekcaunsa Onyx. KaHOHMUYeCKn BeAETCS Kak CTpaHuLa 6a3bl 3HAHWN
(KB); HM>xe — paboyas BbDKUMKA.

e Kanan (stream) — yctonymBas eamHmnua: KTO y4aCTBYET U KTO BUAWUT; rpaHMUa AOCTyna
N nHOeKcauun.

o Tema (topic) — eamHunua paboTbl/3HaHMA BHYTPU KaHana; eamHuua nomcka B Onyx.

e NMpoeKT — 3aka3 kKameHTa: noctaBka HKY/PYCH Ha KOHKpeTHbIN 06beKT CO CBOUM
XXU3HEHHbIM LNKJIOM.

e OOBEeKT — nowanka/cCoopy>xeHme, Ana KOToporo narotasnmeaetcs obopynosanme (MNC,
3aBofg, XK, uex).

o KOHTpareHT — 3akKa34yuk, reHnoapsaa4vmK, NpoeKTUpPOBLLNK, MOCTaBLLNK, Cybnoapaa4vuk.

e NHMUMaATUBA — BHYTPEHHEE N3MeHeHMe/yny4yLleHne (UngpoBnsaLmns, HTerpauns,
n3meHeHns CMK). He nyTaTb C MpOEKTOM-3aKa30M.

o KB (knowledge base) / kopnopaTtuBHaa 6a3a 3HaHUW — KAHOHNYECKWUI CNON
OOKYMEHTUPOBAHHOIO 3HaHUSA: perjamMeHThbl, CTaH4apTbl, METOAUKKN. YeTbipe pa3gena
(koHTypa): CMK/ISO 9001, nH>XeHepHbIN, NPOU3BOLCTBEHHbLIN, KOMMepYeCKUin. ICTOYHUK
WCTUHbI MO JOKYMEHTaM.

e BookStack — Bukun-nnatopma, Ha kKoTopon Beaétca KB (Monknm —» KHUrm - rnaBbl -
CTpaHuLbl; BEPCUN, MOUCK).

e GRACE — cobcTBeHHOe npunoxeHne AnTeka (pa3pabaTbiBaeTca OTAEIOM
ungposmsaummn AnTeka); CTbIKOBKA CO CMEXHbIMU CUCTEMaMu — Ha cTopoHe LeanTech.

e ERP — BHegpsaeMasa cnctema yrnpassieHUA pecypcamin; TekyLlasa BHYTpeHHAS
WHMUMATUBA U LeNeBOn HOCUTESb CYLLIHOCTHOW MOoAesn.

e Onyx — cnon RAG-noncka nosepx Tpé€x ncto4Hmkos: Zulip (0bcyxanerHmne), KB/BookStack
(kaHoH), CRM/ERP (cyLiHOCTHN).

e LLIn03 (GO...G8) — KOHTpOJIbHAA TO4YKa Nepexona NpoeKTa Mexay Cctagnamu.

3. CtapTtoBas apxutekTtypa (da3a
1)

CTAPTOBbIA KOHTYP — 5 kaHanos

#obuwee QHOHCHl * MpaBuia NPOCTPaHCTBA * PYKOBOLACTBO < AgMUHUCTpaLus

#MNpPoeKThl CKBO3HOW 06bekT noToKa: TeMa = 3akKas < Bepnér lpopaxu -



MpoekT: <0bbekT>/<N> : KapTouka - wnw3bl GO..G8 no crtaguam; Metop. — CMK

#npopnaxu cTagua «3aka3»: nupg - KIl - porosop + pacuyér < YnpaBsieHne npopax
#KayecTBO KoHTponb (OTK) + cuctema meHepxMmeHTa (CMK) m < 0Tpen MeHepxMeHTa KadecTBa
#pa3ssutune MHULMATUBLI: uudpoBM3auma - uHTerpaums - CMK < LeanTech + CMK

Pa3BopauuBaeTca dasoi 2 (cTagum noToKa):

#npoekTupoBaHme - #cHabxeHue - #Npou3BOACTBO - #OTrpyska - #CepBUC

MpuHUKMN: KaHasbl KNagyTCA Ha CTaAuM NOTOKA U Ha CKBO3HOW 06beKT (MPoOeKT), a He Ha
OpPrcTpykTypy. OTOENbl — YHYAaCTHUKM KaHaoB, a He oTAesibHble KaHanbl. Mnowaaka (Moaosnbek /
KocTpoma) — namepeHume TeMsl ( Mnowapka: ), @ HE OoTAesIbHAas BETKa KaHasoB.

OnucaHusa KaHanoB (B description ):

e #obuee — 0OBABNEHUSA, MPaBMaa NPOCTPaAHCTBA, 0bLeopraHn3aLMoHHbIE BOMPOCHI.
Paboune obcyxaeHnsa — B NPOUIIbHbIX KaHanax.

e #npoekTe — CKBO3Hble 3aKa3bl. OgHa TeMa = O4WH NPOEKT: [MpoekT: <o0bbekT> / <>,
nepsoe coobuieHne — KapToydka (cMm. n. 4). CTaTycC No Wao3aM NogaepxnBaeTcs B
aKTyaJIbHOM COCTOSAHUMN.

e #npomaxm — onepaumoHHasa paboTa npodaxk 1 pac4éTt cebectommocTn HKY: nuasbl,
KNMeHTbl, caenkun, KIl. I3ameHeHnda NnpoueccoB — B #pa3suTue ; BOMPOCHI KavyecTBa U
peknaMaunn — B #Ka4yecTBoO .

e #kauecTBo — KOHTpoJb (OTK, nabopatopus) n cuctema meHegxxmeHta (CMK, ISO 9001):
persaMeHTbl, ayAnTbl, HECOOTBETCTBUSA, KOPPEKTUPYIOLLME OENCTBUSA, peKNamMalnm,
aHajIM3 CO CTOPOHbI PYKOBOACTBA.

e #pa3suTne — BHYTPEHHUNE UHULMATUBbLI U USMEHEHUA: LN POBU3aLNSA, UHTErpaumns
cucTteMm, nsmeHeHnsa CMK. OgHa TemMa = ofHa MHMUMaTuBa ( UHuumatuea: .. ). Tekywmne
ropsawme: Wavmumnatusa: BHeppeHue ERP , Wnuumatusa: BHeppeHue Zulip , WHuumatmea: WHTerpauums
GRACE . BenéTt LeanTech (MeTogonorusa n nHtTerpaumns) coBMectHo ¢ CMK; y4aCcTHUKN —
KOMaHbl-MHNLMATOpPbI, BkoYasd KomaHay GRACE (oTaen undgpposusaumm AnTeka) no
CBOUM MHULMATMBAM.

4. CKBO3HOW OOBbEKT — MPOEKT

TeMa npoekTa HeCET KOHTpareHTa 1 06beKT. iIMs TeMbl: MpoekT: <kop obwvekTa> / <N> . [lepBoe
coobuieHne — KapToYka:

KoHTpareHT: <3akKa3uumk> - <reHnogpsan / MPOEKTMPOBIMK>
06beKT: <HauWMeHOBaHue, appec>
MpoekT MNe: <Ne> . Oorosop: <>

CocTas: <nspenusa: HKY / PYCH / nopcTaHuuu>



Cpok: <paTta OTrpysku>

3anucu: CRM/ERP & <ccbinka>

KB o <ccbinka>

Cratyc: <wmo3 GX — ¢popMynuposka>

LWnro3bl: GO 3anpoc —» G1 pacyéT+KI - G2 pnoroeop - G3 K —» G4 cHabxxeHune - G5 cbopka -
G6 OTK/TIC/ m —» G7 oTrpy3ka - G8 lNHP/cnava.

PaszpoeneHne NCTOYHUKOB UCTUHbI: CYLLLHOCTMU (KOHTpareHT/o6bekT/npoekT) — B CRM/ERP
(ueneson HocuTenb — BHeapsAeMbin ERP, oo 3anycka — Tekywun CRM); BOKYMEHTbI
(pernameHTsl, cTaHaapThl, KO) — B KB (BookStack). Zulip n Onyx ccbinatoTca Ha obe CUCTEMBI.

KaHoH xunBéT B KB, obcyxaeHne — B Zulip.

5. [paMMaTuKa TeM (3aKpPbITbIN

CMNMUCOK)

I'Ipeq)MKc + ctabunbHoe M. CUHOHUMbI HE MNOANTb. Temy HEe Nepencrnosib3oBaTb MNnoa HOBbIW

npeamMerT.

Mpedukc

MpoekT:

NHuuymnatmea:

KnuenT: / Cpenka:

PernameHT: / AyguTt:

HecooTtsetctaue: / CAPA:

AHanu3 pyk-Ba:

PeweHne:

Peknamauus :

#MNPOEKTHI

#pa3sutue

#npopaxwu

#KayecTBO

#KayecTBO

#KayecTBO

ntobon

#KayecTBO

KaHnan

(ccblnka 13 #npopaxn )

HasHa4yeHue
3aKa3 (CKBO3Hada TeMma)

BHYTPEHHAA nHuymnaTmea /
n3MeHeHune

KOHTEKCT KJIMeHTa / caoenka

obcyxaeHne nokymeHTa CMK / ayouTt
(kaHOH OOKyMeHTa — cTpaHuua KB)

HECOOTBETCTBME / KOppPeKTUpyoLee
nencreue

aHaJIn3 Co CTOPOHbI pykKoBOACTBa

3ahukcmpoBaHHoOe pelleHne +
obocHoBaHMe (HopMa MoBbIWaeTCcs 40
cTpaHuubl KB)

npeTeH3nsa kaMeHTa + pasbop

MpaBna0 KaHOHA: LOKYMEHT-UCTOYHUK NCTUHbI (persaMeHT, CTaH4apT) XXUBET cTpaHuuen B KB; B
Zulip nog npeunKCcoM PernameHT: WUAET ero obcyxaeHne n N3MeHeHMe, CO CCbIJIKOW Ha CTPaHMULY
KB. NosiHaa rpaMMmaTnka — npusioxkeHuve A.



6. OTBETCTBEHHOCTb

OOBLeKT OTBETCTBEHHOCTHU
PernameHT 1 C/I0Bapb, KOHTPO/Ib COBOAEHMSA

AnMuHUCTprpoBaHue Zulip, KB/BookStack, nHterpaums
cncTem

#obuwee

#npoekTsl (BEAEHMWE, KaPTOYKM, LLUO3bI)

#npopaxu

#kavectso + pa3gen CMK B KB

#pa3sutue

Pa3zpaboTka npunnoxeHns GRACE

PelueHne 06 nHAEKCALUUN NCTOYHUKA B ONyx

Ponb
PykosoauTens CMK (Bnagenew npouecca)

LeanTech (napTHép No BHeApeEHUIO)

AOMUHUCTpauus

YnpasieHne npojaxk = BeayLnm oTaen CTaauu;
meTononorns — CMK

YnpassieHue nponax<
OToen MmeHep)XMeHTa KavecTBa

LeanTech (MeTogonorusa) + CMK; y4aCTHUKN — KOMaHAbI-
MHMuUnaTopsbl (BkN. komaHaoy GRACE)

OTaen undpposusaunm AnTeka

LeanTech + CMK

7. MHpekcauuna Onyx

e UcTouHukum: Zulip (obcyxxgeHune), KB/BookStack (kaHoH), CRM/ERP (cywHocTN).
MprnopuTteT B oTBeTax: KB — AN «4TO ABNSETCA UCTUHOM», Zulip — Ansa cBeXXero

cTaTycCa.

e KaHasi/monka = rpaHumua nHoeKcaumm n 4ocTyrna: KOHHEKTOp MHOEeKCMpPYeT TOo, YTO BUOUT

€ro TOKeH.

e YyBCTBUTE/IbHOE (LLEHbI, NEPErOBOPbI, MPETEH3UN C OP. PUCKOM; 3aKpbiTble NMosiku KB)
3alLMLLLAeTCA TEM, YTO KOHHEKTOpP TyAa He noanucaH, nnbo otaenbHbiM document set ¢
OrpaHMYeHHbIM JOCTYNOM — He npaBaMu KaHana Zulip.

e PelleHne «nHOeKcnpyeTcad: ga/HeT» PUKCUpyeTcsa npu NOAKAIYEHUN NCTOYHMKA.

8. KoHTponb cobnoaeHns

PykosoauTtens CMK exemMeCcsa4HO NPOBOAUT MUHU-aYOUT CTPYKTYpPbl. KOHTponpyemble

NMnokKa3saTesin:

MokasaTenb

Lenb



Jona TemMm c NperKCOM 13 3aKPbITOro CNncKa = 95%

[lons aKTUBHbIX MPOEKTOB C 3arMoJIHEHHON KapTO4YKOMn 100%
(KoHTpareHT + 06bekT + cTaTycC)

[ons NpoeKToB C akTyaslbHbIM CTaTyCOM LLIO3a = 90%
(obHOBNEH = 7 pHen)

Oy6nvpoBaHme 06Cy)KAEHNs 0OAHOI0 3aKa3a B pasHbiX 0
KaHasax

KaHOH-#0KYyMeHTbl ToNIbKO B KB (He B BUAe «BEYHbIX» TEM na
Zulip)

Mo BbISIBIEHHbIM OTKJIOHEHUSIM ODOPMSIETCS HecooTeTcTBue: W CAPA: B #kayecTBO — PErJlaMeHT
yrpaB/sSieTCs TEMU )K€ MeXaHU3MaMu, 4To 1 Npoyvast AoKyMeHTaumna CMK.

9. Nopanok BBoOa

e ®asza 1 (cTapT): 5 kaHanoB (M. 3), c/IoBapb, rpaMMaTuKa TeEM, KapTo4dka npoekTa; KB
(BookStack) c pazgenom CMK.

e ®asza 2: CTaann NOTOKA — #NpoeKTupoBaHue , #cHabxeHue , #NPOU3BOOCTBO , #OTrpy3Ka ,
#cepsuc ; HaMoJIHEHME oCTasibHbIX pa3genos KB.

e ®asza 3: obecnevynBaloLe — #puHaHChl , #opucTel, #hr-oT, #axo — Mo Mepe noTpebHocTw.

10. CBA3aHHbIe JOKYMEHThI

e itech-zulip-ontology.md — MpPUIOXKEHUE A: rpaMMaTUKa TEM, NMpaBwuJia, NHAEKCaLUna
Onyx.

e itech-zulip-channels-valuestream.md — npuaoXeHue b: NosiHaga KapTa KaHaJioB Mo NMoTOKY
co3aaHnga LeHHOCTN.

e itech-zulip-project-entity-model.md — NpUJOXeHWe B: CyLHOCTHaa Mogesb U
MKU3HEHHbIN LUWNK NPOEeKTa.

44 EOVHBIN A3bIK BO BCEM KOMMMEKTE: MpoekT: = 3aKa3 ( #npoekTs ), WHuumatusa: =
n3MeHeHwue ( #passutue ), #kauectso = KOHTpoJib + CMK, KB (BookStack) =
KaHOH nokyMeHToB, CRM/ERP = cyuiHocTun, OnyX = MOuUCK rnoBepx BCEX.
KopoBble MMeHa He NCMNOJb3YI0TCS.




11. JIncT pernctpaunmn namMmeHeHumn

Bepcus DaTta N3meHeHue ABTOp
0.1 - MNepBasa pefakumnsa (NPoeKkT)
0.2 BeenéH cnon KB

(BookStack), cnoBapb Kak
OMOpHbIN pa3aen; ybpaHo
KoO0BOE NMS



[TpnnoXxxeHun4

deTann3auma n cCnpaBoYHbie MaTepuasbl K perinaMeHTy: rpaMMaTuKa TeM (A), KapTa noToka (b),
CyWwHOCTHaa moaenb (B), cnoeapsb (M), apxutekTypa cBda3en (L), cTpykTypa 6a3bl 3HaHun (E). He
oTAesibHble CTaHAapPThl, @ Pa3BEPTKa agpa — TO, Ha YTO perjaMeHT ONMpaeTCs U CCbIIAaeTCs.



lMpunoxxeHus

[TpnnoxxeHune A: Zulip AnTek
— rpaMMmaTunKa TeM I
nMHOoekcauma Onyx

lMpunoxxeHne A kK PI-CMK-Zulip-01.

[eTannsaunsa K pernamMeHTy: Npasuia UMeHoBaHUS TeM N nHaekcaunm Onyx. [1se ocn: KaHan =
KTO y4aCTBYeT M KTO 3TO BMAUT (CTabunbHaa oCb, rpaHmua goctyna n nHaekcauum Onyx); Tema =
0 4éM KOHKpPEeTHO (eanHuua 3HaHUS, To, 4To OnyXx AOCTaéT u untupyeT). KaHOHMYeCcKne onncaHmns
KaHaJI0B, CJIOBapb U CTapTOBbIA KOHTYP — B perjiameHTe.

CxeMa

AHanu3 pyk-Ba:

0Cb KAHAJIOB (kTo - pgocTtyn - uHpoekcauus 0nyx) -
| T T |
|  #npopaxu |  #passutue |  #kavecTBo |
| dyHKums |  n3meHeHuns | dyHKums |
| onepauuoHka | (MHMuMaTMBb) | IS0 9001 |
| I | I

| Knuent: | WHuumatuea: |  PernameHT: |
| Cpenka: | ERP | Ayaut: |
|  Mpo6nemusiii | ~Zulip | HecootsetcTaue: |
| KeWc | GRACE | CAPA: |
| | | |
| | |

OCb TEM (o0 4éM * efguHMUA 3HAHUA) ¥V

CKBO3HOW KaHan #npoekTbl (3akasbl): TeMa = [poekT: <0bbekT>/<N>

CKBO3Hble TuUMbl (B nwboM KaHane): PeweHue: Pexknamauus :



KaHan — mepnJsieHHas oCb: KaHaJIOB MaJio, OHU MOYTK HE MeHsTCA. TeMa — 6biCTpas: UX MHOrO,
OHW OMHAMWYHLIL. BCcs ancumnanHa CBOAUTCS K TOMY, YToObl HE NyTaTb ABE OCU U Aep>XaTb
3aKPbITbINA CMUCOK NPEUKCOB TEM.

OnncaHmsa KaHanoB (0N
description B Zulip)

FPaMMaTUKO-OpUEHTMPOBAHHAsA BEPCUS; KaHOHMYeCKe (hoOpMySINPOBKN — B perjameHTe, n. 3.

#NpoOoaxu

44 OnepaumnoHHasa paboTa oTaena Npoaak: MNAbl, KIIMEHTbI, coesKKn, NpobseMHble
Kencol. I3MmeHeHns NpoueccoB n nHuunaTtuebl — HE cloga, a B #passutue .
Bornpochbl ka4ecTBa U NPETEH3NN KJINEHTOB — B #KayecTBO . 1€Mbl: KnueHT: ,

Coenka: , lpobnemMHbin Keuc .

#pa3Butune

44 BHYyTpeHHVEe NHNLUMATUBbLI N NU3MEHEHNS: LNGPOBU3ALNSA, NHTErpauns CUCTEM,
n3meHeHna CMK. OgHa TemMa = ogHa nMHuunatmea ( WHuumatmea: .. ). ATor
hbukcnmpyem TeMOn Pewenue: ... TeKyWMe: Wxuunatuea: BHeppeHue ERP

WHuumatuea: BHegpenue Zulip , WHuumaTtuea: WHTerpauus GRACE . TeMbl: WUnuumatuea: .

#KayeCcTBO

44 KoHTponb (OTK, nabopaTtopus) n cuctemMa MmeHea>XMeHTa kadecTtsa (I1ISO 9001):
pernamMeHTbl, ayAnTbl, HECOOTBETCTBUA N KOPPEKTUPYIOLLME OENCTBUS,
peksiaMmaumm, aHasan3 co CTOPOHbI PYKOBOACTBA. MI3aMeHeHMe/nepecMoTp
pernaMmeHTa Kak MHUUmnaTnuBa — B #passuTue , ClOAa BO3BPALLAEM CCbIJIKON.
TeMmbl: PernamenTt: , Aygut: , HecootBetcteue: , CAPA: , Peknamauusa: , AHanus pyk-

Ba: .




#npoekTsl (CKBO3HOW — 3aKa3bl)

44 CKBO3Hble 3aKa3bl: 0QHa TeMa = OAUNH NPOEKT TMpoekT: <obbekT> / <N>, MEPBOE
cooblleHne — KapTo4Ka, cTaTyc no wito3am GO-G8. [leTanbHO — NPUIOXKeHne
B (cywHoOCTHaa mogenb).

[ paMMaTUKa TeM (3aKpbITbIN

CMNMUCOK)

Mpedpunkc + ctabunbHoe nMA. NMpedrKcbl — 3aKPbITbIA CMNCOK, CUHOHMMbI HE N10AUM ( 3asska: /
Nup: / O6pawexne: — BbIOpaHO 04HO). IMEHHO npedukc + uMa CTAHOBUTCH METKON AOKYMEHTa B

Onyx.
Mpedcdukc
MpoekT:
NHuymnaTmea:
KnueHT:
Cpenka:

MpobnemMHbii Kenc

PernameHT:

AyauT:

HecooTtBeTcTBMe:

CAPA:

AHanu3 pyk-Ba:

KaHnan

#NpoeKThl

#pa3sutune

#npopaxu

#npopnaxwu

#npopaxwu

#Ka4yecTBO

#Ka4yecTBO

#KayecTBO

#KayecTBO

#KayecTBO

Y10 0603Ha4aeT
3aka3 (CKBO3Has Tema)
BHYTPEHHSAS NHMUMaTnBa /
n3MeHeHune
KOHTEKCT Mo KJINEHTY

KOHKpeTHasa caenka /
nannianH

npobnemHas
ornepalmoHHasa cuTyauus

obcy)xaeHne periaMeHTa
(kaHOH — cTpaHuua KB)

BHYTPEHHUI NN BHELUHUN
ayanT

3a(PUKCMpPOBaHHOE
HEeCoOTBETCTBUE

KoppekTupytowee /
npeaynpexgawoLiee
nencTeue

aHaJln3 Co CTOPOHbI
pPYKOBOACTBA

Mpumep uMeHun

MpoekT: MC-CeBepHasa /
2026-312

MHuunatuea: BHeppeHue ERP

KnueHTt: 000 Pomawka
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Mpedcdukc Kanan Y710 ob6o3HavaeT Mpumep uMeHun

Pewexne: nobon 3aMKCMpoBaHHoOe PeweHnue: Bbibop Kopn.
pelueHne + 06oCHOBaHMe HecechANERD

Pexknamauns : #KadecTBo (CCbIJIKa U3 npeTeH3nsa KaneHTa + Peknamains: PoMaliKa,
#npopaxm ) pa3bop nedekt cbopku

[TfpaBuna

KaHoOH vs obcy>xpeHue. [JOKYMEHT — UCTOYHUK UCTUHbI (pernameHT, cTaHaapT KM, meToamnka)
XNBET cTpaHuuen B KB (BookStack). B Zulip moa Pernament: MAOET ero obCy>xaeHve n n3MeHeHune,
CO CCbIJIKOW Ha cTpaHuuy KB. Pewenne: , CTaBLlee HOPMOW, NoBbIlLaeTCca A0 cTpaHuubl KB. He
0EepP>XXNM KaHOHNYECKNE AOKYMEHTbl «BE€YHbIMU» TEMAaMN B 4YaTe — MHAYe UCTUHA pacnon3aeTcs
Mexxay 4aTtoMm n 6bazon.

N3MeHeHue Vs 3KcnayaTauua — Kyaa nucatb «u3MeHeHue CMK». VI3MeHeHVe C Havanom,
KOHLUOM M rlpoeKTHbIM yrlpaBHEHI/IEM = #paBBI/ITVIe (V|HI/ILI,I/IaTMBa: ﬂepeCMOTp pernaMeHToB nog HOBYH
pepakumio IS0 ). YCTaHOBUBLLUMWCA apTepaKT n ero skcrayataumsa (cam pernameHT B KB, ero ayauT,
HEeCOOTBETCTBMSA N0 HEMY) — #kavecTBo . CMK BeOéT steady-state B cBoOEM KaHase, a U3MeHeHMne
3aBOAUT MHNLNATNBOWN B #pa3sutue W OTTYyAa CCblJIaeTCs Ha3aAd.

Pewenne: — MHCTUTYLMOHaNbHaA NaMATb. Kak TONIbKO Tpen OOLWEN A0 peleHns, 3aBognm (Mnm
nepenMeHoBbIBaEM TEMY B) Pemwenue: .. C CAMUM PELLUEHMEM N KPAaTKUM 060CHOBaHMEM. DTO CaMblIit
LeHHbIA ana Onyx TWUM: Ha 3anpocC «4TO Mbl PELLMN MO X» OABUXKOK OTAAET YACTYIO UMUTaTy, a He
pa3bupaeT nepenuncky.

Peknamaumsi: — OAMH UCTOYHUK UCTUHBbI HA MHUMAEHT. PaKT yC/billaH B #npopaxu , HO
aBTOpMTETHAA 3aNncCb N KOppeKTUpytoLliee AeNCcTBne — B #kavectso ( Peknamauma: .. + CBA3aHHas
CAPA: ..). I3 #npopaxn CTaBUM CCbIIKY 4Yepe3 #kauecTso>TeMmy . He oybnnpyem obcyxageHue B ABYX
KaHa/lax — MHaye B UHAEKCe OKa)keTCs Tpu NoJlyBepCuMn O4HOr0 MHUMAEHTA.

CtabunbHOCTb TeM. TeMy He Mepencnosib3yoT NoAd HOBbI NpeaAMeT — 3aBoAAaT HOoBY0. OAauH
«[OKYMEHT» He LOoJIXKEeH NMpoTMBOPEYnNTbL caM cebe BO BpeEMEHM.

OAaMH cnoBapb. TVMbl TEM N CYLLHOCTU O0J/KHbI COBMaAaTb C IEKCUKOW crioBaps v pasaenos KB,
4T06bI ONYX, UHOEKCMPYS BCE UCTOYHUKW, BUAES COMTACOBAHHYO OHTOJ/IOMMIO, @ HE HECKOJIbKO
S13bIKOB 191 OIHUX CYLLHOCTEN.

CBA3b € OnyX



e Kanan/nonka = rpaHuua mHaekKcauum um poctyna. KoHHekTop (Zulip, BookStack)
3abupaeT TO, 4TO BUAUT ero TokeH. [Moannucka/gocTyn = 0CO3HaHHOE pelleHne «naeT B
RAG: ga/HeT».

e UcTouHuku u npuoputeT. KB (BookStack) — kKaHOH, oT/IM4Hble RAG-00KYMEHTHI
(nonka/kHMra/rnaBa = rotoeasd MeTtagaTa, Bepcumn). Zulip — obcyxaeHue n CBexxXunm
cTaTyc. B accucteHTax npuoputeT KB AN5 «4TO ABAAETCA UCTUHON», Zulip — ONs «4TO
HOBOI 0.

o Tema/cTpaHuua = eauHuua retrieval. Npedpukc + ctabunbHoe nma paboTalT Kak
3arosIoBOK AOKYMeHTa U MeTKa UnTaTbl; MO HUM CTPOATCH aCCUCTEHTbI (Hanpumep,
TO/IbKO MO Peuwenune: -TeMaM nam no document set paszgena CMK B KB).

e YyBCTBUTENIbHOE 3aluMLLaeM He npaBaMu Zulip, a TeM, 4TO KOHHEKTOp He
nognucaH — Anbo otaenbHbIM document set ¢ orpaHM4YeHHbIM AOCTYNOM. [ep-t03epHbie
npaBa NCTOYHMKOB B ONyX aBTOMaTUYECKN HE NEPEHOCATCS.

MacwTtabupoBaHune (pasnesnbl KB)

Tekywme obnactn — npoekumns byayuien KapTbl pasaenoB 6asbl 3HAHWA; NPU PacLINPEHNN HAYErO
He nepepesbiBaeTCs.

Cenuac Paspen KB MoTom
#nponaxm Kommepyeckni + #cHabxeHue , #bduHaHcel W T.4.
#Ka4yecTBo CMK /1SO 9001 —
#passutune OpTOroHasaeH CJ/I0/1 U3BMEHEHUIN A5 BCEX Pa3aesioB
— NH>XxeHepHbIN #NPOEKTMPOBaHNE
— Mpon3BOACTBEHHbIN #NpoU3BOACTBO

YeK-1nCT

I1pu CO34aHUN KaHala:

e Pewintb: nHOekcupyeT nm ero Onyx-60T (Aa/HeT), 3anmMcaTb B description.

e YyBCTBUTENbHOE (LLeHbl, MeperoBopbl, MpeTeH3un C 1p. pUckoM) = 60T He NOANUCaH NN
oToenbHbIN document set.

e B description ykKa3aTb «4TO ctofa / 4TO He clofa» U CMUCOK NPedmrKCOB TEM.

Mpu co3paHUM TeMbl:



MpednkKc — N3 3aKPbLITOro CrN1cKa BhbiLle.

Nmsa ctabunbHoe; HOBbIVN NpegMeT — HOBas Tema.

Jownn 0o pelweHns B Tpene - 3aBecTu/rnepenMeHoBaTh B PeweHue: ..; HOpMa -
CcTpaHuua KB.

Peknamauuns — 3anncb B #kauvecTBo , CCbIJIKa U3 #npopaxu .



lMpunoxxeHus

[TpnnoxxeHune b: Zulip AnTek
— KaHasbl Mo NMoTOoKY
CO30aHUNA LLeHHOCTW
(KpynHaga KJieTKa)

lMpunoxxeHne b K PI-CMK-Zulip-01.

BepxHeypoBHeBas (LeneBasi) CTPYKTYypPa KaHasnoB A8 BCen KoMNaHuW. MpuHUMN: KaHanbl
KJ1lagéM Ha CTaauum NoTOKa CO34aHUA LLeHHOCTU, @ He Ha OPrcTpykKTypy. OTaens —
YYaCTHUKM (MOOANNCYNKN) CTaANUNHbIX KaHaNO0B, a He oTAesibHble KaHasbl. CKBO3HOM 006beKT
MOTOKa — 3aKa3 ( #npoekThl ) — BbIHECEH B OTAEJIbHbIN CJI0N.

[TodyeMy He Mo OPrcTpykType

B komnaHum ~30 akTMBHbIX NogpasgeneHunin. ECnm Kkaxxgoe = KaHan, noTok (Img — pacyér -
norosop - K[ - 3akynka - cbopka -» OTK — oTrpy3ka — [MHP), KoTopbIli mepeceKaeT MoyTun BCe
N3 HUX, OKaXXeTCs pa3MasaH rno cuaocam n notepseT eguHoe pycso. NpoueccHbln B3rnag = noTok
CO3[aHUA LLEHHOCTU = CKBO3HbIE MPOLECChl, MO3TOMY BEPXHUI YPOBEHb KaHAI0B NOBTOpPSeT
CTaAMM NOTOKA, a OPrCTPYKTYpa NMPOSABASAETCHA HUXKE — Yepe3 CMNCOK YHaCTHUKOB KaXX4oro
KaHana.

CxeMa

CKBO3HOW OBbEKT: #npoekTsl TeMa = OOWH 3aKa3, MpoxXoauT BCe CTaguu
|  Npoekt: NC-CesepHas / 2026-312

v



MOTOK (cTagum no ¢yHKUMK) :

00 #npopaxwu nup - KM - porosop < Ynp. npojax + pacyért cebect-Tn HKY
v
[0 #npoekTupoBaHue K[, conpoBoXpoeHue npou3BoacTBa - KoHCTpykTopckui, [poekTHbih, Tex.oTnen,

3TN

v
0 #cHabxeHue 3aKynkKu, CKNap-Bxop, noructuka < Otpen 3akynok, Cknap, JlorucTtuka
v
[0 #npon3BoacTeo cbopka (Mopgonbck + KocTpoma) < CbopoyHble uexa M-ck / K-ma
v
[] #kavyecTBO W3 0TK, nabopatopusi, CMK < 0TK, Koctpoma OTK, 3T/, Otpen MK
v
0 #oTrpy3ka CKfap-BbiXx0oQ, BOCTaBKa < Cknag, OTgen noructuku
v
0 #cepsuc [MHP, cepBuc, aBTOMaTuHKa < Ynp. cepsuca u aBtoMaTukm (Cepsuc,

ACY)

OPTOIrOHAJIbHO MOTOKY :
#pa3Butne wuHuuymatuebl: ERP - Zulip - GRACE - wu3MeHeHus CMK <« LeanTech + CMK

OBECNEYMBAWWWE (nopkmwoyaTb No Mepe HapobHOCTK) :

#PuHaHChl < byxrantepus #opucTtol < Op.oTpen #hr-ot <« Kapgpel + OxpaHa Tpypga

#axo <« AXO0 #o0bwee < AgMMHUCTpauus / PYKOBOACTBO

CTagunnmHbie KaHasbl U YHaCTHUKU

KaHnan (ctapusa) YT1o B noToke OTaenbl-y4acTHUKU



#npopaxu

#MNpoekTupoBaHune

#cHabxeHune

#Npon3BOACTBO

#KavyecCcTBO

#oTrpyska

#cepBuc

nng - KM - gorosop

K[, pa3spaboTka n conpoBoXxaeHune
npon3BoACcTBa

3aKyMKW, BXOJHOW CKnad, BXoAHas
NIOrNCTUKa

cbopka nsgennmn

KOHTPOJIb (LLJIO3 MOTOKA) + cucTtema
MeHea )XMeHTa

BbIXOAHOW CK/laf, NOCTaBKa KJINEHTY

nMycKoHanamka, Cepsuc,
aBTOMaTU3aLus

YnpasneHue npogax (Otoen
nponax, no paborte c KIMeHTamu,
cornpoBoxpaeHue); OToen
MepcneKkTUBHbIX PACYETOB U OLLEHKN
cebectommocTn HKY

KoHCTpyKTOpCKMi oTAen; MpoeKTHbIN
otaen (HKY / PYCH n noactaHuun);
TexHMUYecknin oTaen;
JnekTpoTexHnyeckas nabopatopus

OTpen 3akynok; Cknag; Otoen
NIOrNCTUKN

C6opoyHbIn Lex (Moaonbek);
KocTpoma CbopoyHbIn Lex; KocTpoma
TexHn4eckuii oTaen

OTK; Koctpoma OTK;
dnekTponabopaTtopus; OTaen
MeHeO)KMeHTa KayecTBa

Cknapg; Otoen norucTukn

yl‘lpaBJ‘IeHI/Ie cepBnCa N aBTOMaTUKKN
(OTtpoen cepsuca, Otoen ACY)

OaunH otTaen MoxxeT BbiTb YHYAaCTHUKOM HECKOJIbKMX CTaanin — 3To HopManbHo (Cknag v Jloructuka
BXOOAT U B #cHabxenne , U B #oTrpysky ). OTAeNn — y4YaCTHUK, a He BrageneL KaHana.

CKBO3HOW OOBEKT — #npoekThl

3T0 cepfLe NpoLeccHoro B3rnaaa. B no3akasHoMm npou3BoACcTBe LIeHHOCTb CO34aéT He oTAen, a
3aKa3, KOTOpbIN TE4YET Yepes Bce cTamum. [I03TOMY 3aKa3 — MepBOKIaCCHANA CYLLHOCTb:

e #npoekTe — OJIHA TE€Ma = OAWH 3aKa3: MNpoekT: <obbekT> / <l>. 30€Cb CKBO3Has
KoopAaAnHauuna no KOHKPETHOMY 3aKa3y OT pacqéTa 0O OTIrpy3kKn n |_|HP, CO BCeMun
3a0eNCTBOBAaHHbIMY OTAe/aMy B OOHOM MecTe.

e CTaOuNMHble KaHanbl ( #cHabxeHne , #NpPOW3BOACTEO ...) — AJ1S MOBTOPSAIOLLLENCH,
CTaHpapTHOM paboTbl cTagUKU: MOLLIHOCTW, HOPMbI, TUNOBLIE NPOBEMbI, YNYyYLLIEHUS
CTaAun — TO, YTO He MPMBSA3AHO K OQHOMY 3aKa3y.

ITO TOT XKe NPUHLNM «MOTOK (Mo 3aKa3y) vs PyHKUMA (Mo CTagum)», 4To N NU3MEHEHNE-VS-
3KCnyaTaums, ToNbKO MacwTabnpoBaHHbINM Ha BCIO KOMMaHuio. CBA3Ka: U3 CTaAUNHOIO KaHasla Ha
3aKa3 CCblJlaeMCS Yepes #npoekTu>MpoekT: .. ; UTOI MO 3aKa3y PUKCUPYyeM Pewenne: BHYTPU €ro
TEeMbl; peKslaMaunto — Peknamauna: B #kadecTso CO CCbIJIKOM Ha 3aka3. CyLHOCTHas Moaenb 1

W03kl — NpuioxeHue B.



[lBe naowangkm — 3TO N3MepeHune,
a He BTOpasd BeTKa

B oprcTpykType ecTb HeaKTMBHOE «3epKasio» MNoaonbcka (obocobneHHoe nogpasneneHue co
cBOMMMW oTAaenamu 3akynok, Jlornctuku, Cknaga, byxrantepun, Undposusaunm, MK, COOpOYHbIM
LexoM...). He BOocnpon3BOAUTb 3TO KaK KaHaJsbl. [1000/bCK 1 KOCTpOMa — O4HMU N Te Xe
CTaZun NoToKa Ha ABYX njowankax, mno3TomMy rsjoulagka = nsMmepeHue temsbl ( Nnowagka: Mogonsck
/ Nnowapgka: KocTpoma ) BHYTPW #npousBoacTso W #kayecTso , @ HE OTAE/IbHOE AepeBo KaHanoB. NMHa4ve
nosyynilb aybnmpoBaHMe BCeM CTPYKTYPbl X2 U MOTOK CHOBa pacChineTcs.

Brnapnensubl U CTapT

Bnapenbubi:

e Zulip-agMuH, TexnnaTgopMa n nHTerpauma cnctem — LeanTech (napTHép no
BHEOPEHUIO).

e Bnageneu #passutne — LeanTech + CMK; komaHga GRACE (oTgen ungposusaynm
AnTeka, KangapbekoB) — npoaykToBas kKoMaHaa npunoxeHnsa GRACE, y4aCcTHUK No
CBOUM MHULMATMBAM.

e CMK-4yacTb #kavyecteo — OTAeN MeHeO)XMeHTa KayecTBa.

o KaXkAbll CTaAMNHBIN KaHa 1 — pyKoBoAUTe b BeAyLero otaena ctagun.

Mopsapnok BBoaa (no pernameHTy, pazamm):

1. CtapTt (dasa 1): #obuee , #npoekTh (3aKasbl), #npopaxu , #KauyecTsBo , #pasBuUTue .

2. ®aza 2 — cTagMm NOTOKA: #NpoekTUpoBaHue — #cHabxeHne — #NPOM3BOACTBO — #OTrpyska
— #cepBuc .

3. ®a3a 3 — obecneumBalOWME: #puHaHChl , #HopucTel, #hr-ot, #axo — MO Mepe peasbHOMN
notpebHocTwN.

44 TpaMMaTUKa TeM (3aKpbITbI CMUCOK NPedUKCOB, MpaBuia Peuwenne: /
Peknamauus: , MHOEKcauUma Onyx) — npunoxxeHme A ( itech-zulip-ontology.md ).
CKBO3HOIM NpeuKCc — MpoekT: .




lMpunoxxeHus

[TpnnoxxeHwne B: Zulip AnTek
— CYLWWHOCTHaa Moaenb U
XXN3HEHHbIN LMK MPOeKTa
3aKa3a

lMpunoxxeHne B K PI-CMK-Zulip-01.

[lonosHeHne K KapTe KaHaNoB. 34eCb — CKENEeT, Ha KOTOPOM OEepP>XUTCA BCA /IOFMKa: 3HaHMe 0
KOHTpareHTax 1 odobekTax, 1 NpoXoaswmni Yepes CTaaAnun NPoeKT (= 3aKas).

TepMmnHonorumsa (Ba>Ho)

Cnoso 3HauyeHue B AuTek froe

MpoekT 3aKa3 KJIMeHTa — rnocTaBKa CKBO3HOWM 06BbEKT MOTOKa, KaHan
HKY/PYCH Ha KOHKPETHbIN 006beKT, Co #NpoekTbl , TEMA [IPOeKT: ..
CBOUM XXW3HEHHbIM LIMKII0OM

PasBuTtue BHYTPEHHMNE UHNLMATUBbLI 1 KaHan #passutue ( UHnumatuea: ),

M3MeHeHus: undposmsauuns, Bnageney — LeanTech + CMK
VHTerpauns, nameHenmsa CMK

«MpoeKT» 3aKkpenssieM 3a 3aka3oM (A3blk BU3Heca). BHyTpeHHMe UHNLMATNBbI NepenMeHOBbIBAaEM
B #pa3sutue , YTOObI OQHO C/I0BO HE O3HA4YasI0 ABE pa3Hble BeLlN.

CYLWHOCTHbIN CranH

Jlornka HaBellaHa He Ha CTaAuu NOTOKA, a Ha CYLWHOCTUN U X CBA3MW:



KoHTpareHT —1:N— 06bekT —1:N— lpoekT (=3aka3) —1:N—= l3penus

3aKa34uk, nnowapka/ KOHKpeTHas HKY 0,4 kB,
reHnogpsgyvk, COOpyXeHue noctaBka Ha 00bekT PYCH-10,
nocTaBWmK, (nc, 3asopn, co csouMm XU noacTaHuum
cybnoppsan XK, uex) (G0..G8)

9To rpad, a He CTporoe AepeBo: Y 04HOro o6bekTa MoXKeT BbiTb HECKOJIbKO KOHTPAreHToB
(3aKa34umK, reHnoapsa, NPOEKTUPOBLLMK), a MPOEKT TAHET elé U NoCTaBWMKOB. [To3ToMy Moaenb
KUBET KaK CBA3aHHbIE 3aMnCK, a HE KaK BJIOXKEHHbIe Manku.

Foe 4TOo XXMBET (YeTbipe cnos):

e CRM/ERP — NCTOYHUK UCTUHbI NO CYLLHOCTAM: KapTo4kn KoHTpareHToB, O61eKTOB,
MpoeKToB N CBA3U MeXOy HUMU (rpad cywHocTen).

e KB (BookStack) — MCTOYHUK NCTUHBI N0 AOKYMEHTaM: perilamMeHThbl, CTaHOapTbl K,
MEeTOONKN; KOMMepYeCKUin pasaen 4ep>XUT Nnpodunain KOHTpareHToB 1 06bEeKTOB Kak
3HaHue.

e Zulip — obcy>xaeHne, HaBellaHHOE Ha CYLLHOCTM Yepes KapTOYKy TEMbl U HENMUHI. HaT
He XPaHUT CYLLLHOCTU, OH Ha HUX CCblslaeTcH.

e ONnyx — MHOEKCUpPYeT BCE TPU NCTOYHUKA; CYLLLHOCTU CTaHOBATCA AKopaMMU retrieval,
Mo3TOMY «3HaHMe 06 obbekTe/KOHTpareHTe» 0TBeYaeTCHd NMOBEPX 3annucen, AOKYMEHTOB U
obcyxaeHus.

Tema npoekTa B Zulip

YT106bl TEMA HEeCNa 06BHEKT N KOHTpareHTa (a He TOJIbKO HOMep), nepBoe coobuieHne TeMbl =
KapTo4Ka MPOeKTa CO CChlIZIKaMu B CTPYKTYPHbIA C/ION.

Nma TeMbl (KOPOTKO, CTaOUNIbHO): MpoekT: <kop obwvekta> / <N> [pumep: Mpoekt: MNC-CesepHas /
2026-312

KapTouka (nepBoe coobuieHue):

KoHTpareHT: 000 «PoMawka» (3aka3uuk) - K «CtpoincepBuc» (reHnoppsan)
06beKT: NC 110/10 kB «CeBepHaa», r. [loponbck

MpoekT Me: 2026-312 : Oorosop: M10/02

CocTaB: HKY 0,4 kB — 12 wkadoB - PYCH-10 — 3 syeikwu

Cpok: oTrpy3ka po 2026-09-15

3anucu: CRM/ERP & <ccbinka> . KB « <ccbinka>

CraTtyc: G2 — poroBop MofanucaH, B MPOEKTUPOBAHMUK



DTa KapToyka AaéT un noasam, n Onyx Tpu SKopsa cpasy — KOHTpareHT, 00beKT, MPOeKkT — Mo
NtoboMy 13 KOTOPbIX ULLETCA KOHTEKCT.

XN3HEHHbIN LMK NPOEeKTa
(LLO3bI)

TeMa MpoekT: — CKBO3Has, NOET Yyepe3 CTagulHble KaHalbl. Ha Ka)kaoM wwito3e cTaTyc
obHOBNISETCA B KapTO4Ke; CTaHAapTHasa paboTa cTagum OCTaéTcs B CTagUAHOM KaHane.

MpoekT: <06bekT> / <>

GO nwupg / 3anpoc Ha 06bekT #npopaxu - KBanupukaums
v
Gl pacuyét cebectommocTm + KIl #npopnaxu - OTNpPaBJIEHO KJINEHTY
v
G2 porosop nognucaH #npopaxu - MNpoeKT «B paboTy»
v
G3 KO rotosa #npoekTupoBaHme - 3anyck B MPOM3BOLCTBO
v
G4 w™MaTepuansl obecneyeHs #cHabxeHune
v
G5 wu3penue cobpaHo #npoussoncTteo (Moponbck / KocTtpoma)
v
G6 O0TK / NCU npomnpeHsl muwno3 #Ka4yecTBO - roTOBO K OTrpyske
v
G7 OTrpyxXeHo Ha o0b6bekT #oTrpyska
v
G8 THP / cpaua #cepBuc - MPOEeKT 3aKpbIT

CTaaunHbIn KaHan Be4ET NoBTOpSAoLYytoca paboTy cTagmum (MOLWHOCTM, HOPMbI, TUMOBLIE
npobnemsbl), @ KOHKPETHbIN MPOEKT — CKBO3HYIO TEMY; N3 CTaAlN Ha MPOEKT CCbIJlTaeMCs Yepes
#npoekTei>MNpoekT: ... PeleHne no NnpoekTy PUKCUpyem Pewenne: BHYTPMU €ro TEMbI; pekiamMaumio —
Peknamauus: B #kauyecTBo CO CCbIJIKOMN Ha 06BHEKT N NPOEKT.



YTo 5TO OTKpbIBaeT (3anpochl K
Onyx)

CyLHOCTU-9KOPS NPEeBpPaLLaloT Pa3po3HEHHY0 Nepenncky B HaBUrMpyeMoe 3HaHue:

e Mo KoHTpareHTy: «BCce NpoekTbl 000 PoMaluka», «xNCTOPUS peksamMaunin No 3TomMy
3aKa34yuKky».

e Mo 06beKTy: «4T0 y Hac no MNC CeBepHas 3a BCE BPEMSA», «KaKMne ninenns Tyaa
YXO 4NN >.

e Mo npoekTy: «cTaTyC 2026-312», «4TO pewmnsiv No COCTaBy LLUNTOB».

e Cpe3 no Wwo3y: «Kakue npoeKkTbl 3acTpsanm Ha G4 (cHabxxeHue)».

be3 CcyLHOCTHOro crnaHa 3Tn 3anpocbkl HEAOCTYMNHbl — €CTb TOJIbKO ThiCA4YM coobuieHunn. Co
CMarHOM — 3TO N eCTb «3HaHMe 06 06beKTaxX U KOHTPaAreHTax», paan KOTOPOro BCE CTPOUTCS.

CBsa3b C 6a3ou 3HaHMNM (KB)

KoHTpareHT / O6beKkT / NMpoeKT — 3TO KoMMep4ecknn pasaen KB B AeNCTBUN: UMEHHO 3TK
CcywHocTn genatoT 6a3y 3HaHUM HaBUTMPYEMOW, @ He CKJlaAoM AO0KYyMeHTOoB. OAWH C/ioBapb
cywHocTen mexay CRM/ERP, KB n Zulip-temamn — obsizaTenbHoe ycnoBue, 4Tobbl Onyx Buaen
efuHbIN rpad), a He TPX pa3HbIX A3blka 414 0O4HOro obbekTa.

44 HEMMUHI eanH BO BCEM KOMMEKTE: MpoekT: = 3aKa3 ( #npoekTsl ), WHuunatuea: =
n3MeHeHwue ( #passutue ). DTO NPUSIOXKEHME B; rpaMMaTnKa TEM — MPUIIOXKEHME
A (itech-zulip-ontology.md ), KapTa NOTOKa — nNpujoXeHne b ( itech-zulip-
channels-valuestream.md ); A4p0 — pernameHT PI-CMK-Zulip-01 ( itech-zulip-

reglament-start.md ).




lMpunoxxeHus

[TpunoxeHue [': CnoBapb —
KopriopaTuBHas Ha3a
3HaHUM (KB)

KaHoHu4veckas ctpaHuua 6a3bl 3HaHui (KB). MNMpuaoxenne I k PF-CMK-Zulip-01.

EAVHag KOHTposmpyemMas NekKcruka KOMNaHnum — OAMH UCTOYHUK UCTUHBLI MO TepMUHAM, Ha
KOTOPbIN CCbINAOTCA CTaHOApPT, NPUNOXKeEHUSA, TeMbl Zulip n Onyx-accucteHTbl. ECnm TepMuH
BCTpevaeTca rae-nnbo B paboTe, ero onpegeneHme — 3gech.

CTek OoHMM npepsioXXeHuemMm: cyuHoctn — B CRM/ERP, nokymeHTbl — B KB (BookStack),
obcyxaeHne — B Zulip, nonck nosepx Bcex — Onyx.

Cnoun n cnctTemsl

o KB (knowledge base) / kopnopaTtuBHasa 6a3a 3HaHUW — KAHOHNYECKWUI CNON
OOKYMEHTUPOBAHHOIO 3HaHUA: perjlaMeHTbl, CTaH4apPTbl, METOAUKN. ICTOYHUK NCTUHBI
Mo AoKyMeHTaM. YeTbipe pa3gena (KoHTypa): CMK/ISO 9001, nH)XeHepHbIN,
MPON3BOACTBEHHbIN, KOMMEPYECKUN.

e BookStack — Bukun-nnatopma, Ha KoTopon Beaétcsa KB: noaKuM — KHUIM — rnasbl —
CTpaHuLbl; BEPCUN, MOUCK, NepeIMHKOBKA.

e Zulip — KOprnopaTMBHbIN MecceHa)Xep; Csion 06CyXaeHNA 1 KoopANUHaUUN. ICTOYHUK
«4TO MPONCXOOUT N KaK Mbl K 3TOMY MPULLIN>».

e CRM / ERP — cJ/i01 CyLLHOCTEN U TpaH3akunm. MICTOYHUK UCTUHbI MO KOHTpareHTam,
obbekTaM, NpoeKkTamM.

e ERP — BHepseMas cucrtema ynpasJsieHUs pecypcamu; LeneBon HOCUTeNb CYLLLIHOCTHON
MoLenun (TeKkyLlas BHYTPEHHAS UHMLMATUBA).

e Onyx — cnon RAG-noncka noeepx Tpéx ncto4Hmkos (Zulip, KB/BookStack, CRM/ERP);
0aéT uNTUpyeMble OTBETHI.

e GRACE — cobcTBeHHOe npunoxeHne AnTeka (pa3pabaTbiBaeT oTAen UngpoBU3aLNN
AnTeka); nHTerpaumsa co CMeXHbIMU CUCTeMaMn — Ha cTopoHe LeanTech.



KoMMyHUuKaunsa (Zulip)

KaHan (stream) — ycTonydmBasa eaAnHMLUa: KTO Y4aCTBYET U KTO BUAWT; rpaHMLUa AOCTyna
N MHOEeKCcauun.

Tema (topic) — eamHmua paboTbl/3HaHNA BHYTPU KaHana; eanHMua nomcka B Onyx.
CKBO3HOM KaHan — cyefyeT 3a 06beKTOM NoToKa (3aKa3oM) Yyepes BCce cTaaun (

#NPOEKTHI ).

CTaguMiHbIA KaHaNn — 3aKpernaéH 3a CTaAuen NoToka; BeAET NoBTopstoLLytocs paboTy
cTaaun.

Mpedukc TeMbl — MeTKa TUMa TEMbl U3 3aKPbITOr0 CMNCKa: MpoekT: , WHuunaTtuea: ,

Knuent: , Cpenka: , lpobneMHbii Keic , PernameHT: , Ayaut: , HecootBetctBue: , CAPA: , AHanus

pyk-Ba: , Pewenue: , Peknamauus: . [lpaBusia NnpuMeHeHNs — npuioxxeHue A.

CyLHOCTW

e KOHTpareHT — 3aKa34uk, reHnogpsaavYnK, NPOEeKTUPOBLUMK, MOCTAaBLUK UK
cybnogpagyuk.

e OOBbEeKT — nJolanka/cCoopyxeHne, ona KoToporo nsrotasnmeaetca obopynosaHue (MC,
3aBog, XK, uex). XKnuB&Tt gonro, MoxxeTt cobpaTb HECKOJIbKO NPOEKTOB.

e MpoeKT (= 3aka3) — nocTaBka 060pyAOBaHNA Ha KOHKPETHbIM 00BbEKT CO CBOUM
XXN3HEHHbIM UnKAoM (GO-G8). B busHec-s3bike ATeKka «NpoeKkT» = 3aKas.

e U3penune — egnHunua npoaykumm B coctase npoekTa: HKY, PYCH, noactaHuus.

e MHMUMaTMBa — BHYTpPEHHEE U3MeHeHue/ynyyweHne (LngpoBmsaumns, MHTerpaums,
n3meHeHnsa CMK). He nyTaTb C MPOEKTOM-3aKa30M.

[TOTOK M npoLecc

e MOTOK cO34aHUA LLEHHOCTU — CKBO3HOW MapLUpyT 3aKa3a OT 3anpoca 40 cAadu; OCHoBa
APXUTEKTYpPbl KaHasOB.

e CTagmMAa NOoTOKa — 3Tan MapLipyTa: Npoaaku — NpoeKTupoBaHme - cHabxeHune -
MPOn3BOACTBO — Ka4yeCTBO — OTrpy3Ka — CepBUC.

e LLno3 (GO-G8) — KoOHTpOJIbHAA TOYKa nepexona npoekTa Mmexnay ctaanamu: GO 3anpoc,
G1 pacuéT+KIl, G2 norosop, G3 KL, G4 cHab>xeHune, G5 cbopka, G6 OTK/INCHU, G7
oTrpy3ka, G8 lNHP/cpava.

o KapTouka npoekTta — rnepsoe coobuieHne TeMbl MpoekT: C KOHTPareHToM, 06beKkToM,
COCTaBOM, CPOKOM, CTaTycoM n ccbiikamu B8 CRM/ERP n KB.

e Mnowapka — nponssoacTBeHHas nokauma (Moponeck / Koctpoma). MisamepeHue TeMmbl (
Mrowapka: ), @ He OTAesIbHas BETKA KaHasoB.



[JJoMeHHble TepMUHbl (HKY-
Npon3BoACTBO)

e HKY — HN3KOBOJIbTHOE KOMMJIEKTHOE YCTPONCTBO.

e PYCH — pacnpenenutenbHOe YCTPONCTBO COOCTBEHHbIX HYXXA. [YTOYHUTH
KaHOHUWYECKYH pacLUnNpPOBKY — B OPIrCTPYKTYype purypupyet u «PYCH», n
«pacrpenenTesibHble yCTPOVCTBa CPELHErO HarpaXxeHus». |

e NMC — noacTaHuMs.

e K, — KOHCTPYKTOPCKasa JOKyMeHTaLums.

e KIN — KoMMep4yeckoe npenyioxxeHune.

e MHP — nyckoHanano4Hblie paboThbl.

e MCUN — npuémMo-caaToyHble NCMbITaHNS.

e OTK — oTAesn TeEXHUYECKOro KOHTPOIA.

e OTJ1 — aneKkTpoTexHnyeckas nabopaTtopus.

¢ CMK — cucrtema MmeHe)KMeHTa KavecCTBa.

e ISO 9001 — mMeXxAyHapoOHbIA CTaHAAPT CUCTEMbI MEHEAXKMEHTA KayecTBa.

e CAPA — KoppeKkTupytoLwme u npegynpexgatowme gencrtens (corrective and preventive
actions).

KaK MoJib30BaTbCH

e OTO €AVNHCTBEHHbIN NCTOYHUK NCTUHLI MO TepMUHaM. Jlloboe pacxo)KaeHne B 3Ha4YeHun
pewaeTcs NpaBkown 34eCb, a He JIOKaJIbHOW TPaKTOBKOW.

e /I3MeHeHne TepMnHa NPOBOOUTCA KaK WHuuuatuea: B #passutue ; YTBEPXKAEHHASA
hopMynmpoBka 06HOBISETCA Ha 3TOW CTPaHULLE.

e Ha cnoBapb ccbinatotcs ctaHgapT (Pr-CMK-Zulip-01), npnnoxxeHna A-B, onncaHus
KaHasoB 1 ONyx-aCCUCTEHTHI.

e Bnapgeneuy — pykosoautenb CMK; BegeHne — coBMecTHO € LeanTech.



lMpunoxxeHus

[Tonno>xxeHune L.
APXNTEKTYpPa N CBA3N

lMpunoxeHune 4 k Pr-CMK-Zulip-01.

KapTa cucteMHoro naHawadTa: Kakme CUCTEeMbI 3@ YTO OTBEYAIOT, YTO KyZa nepenaéTcs U Kakum
MeXxaHW3MoM. TepMUHbl — B csioBape (npunoxerHue IM).

CTek OogHMM npepnoXXeHuem: cyuiHoctn — B CRM/ERP, nokymeHTbl — B KB (BookStack),
obcyxaeHne — B Zulip, monck noBepx Bcex — OnyXx; cknenka cobbiTnm — 4yepes ndn.

1. Chon v Nnonck

JON — cotpynHukn AiTeka

nuwyT/4YntawT B Zulip u BookStack -+ cnpawuBawT Onyx

v v v
| 1 I |
| zulip | | BookStack KB | | CRM / ERP |  WCTOYHUKY
| obcyxmenne, | | kaHoH: | | cywHocTm: | UCTUHBI
| cratycs, | | pernamentni, | | koWTpareHt / |
| 3akasbi(Tems) | | cTawpapte, KO | | obwbekT/npoekr |
| | | | I | |
| KoHHekTOp | KoHHekTOp | KoHHekTOp

v

Onyx RAG-nouck, uuMTUpyeMble OTBETHI

MHOEeKc 3-X npuoputeT: KB = KaHOH,

MCTOYHUKOB Zulip = cBexui cTaTtyc




Ka)ablh o — e QUHCTBEHHbI UCTOYHUK UCTUHbI B CBOEeN 30He: Zulip = 4TOo nponcxoauT n Kak
npuwnn K peweHnto; KB (BookStack) = 4to asnsetca nctnHom (aokymeHTbl); CRM/ERP =
CYLLHOCTUM 1 TpaH3akumm. Onyx HU4Yero He XpaHUT CaM — OH MHOEKCUPYET BCe TPU N OTBeYaeT
NnoBepPX HUX.

2. NHTerpaunn (cobbiTUNHAA
CKJ1Ienka)

BookStack —webhook (cobbiTue, Slack-dopmMaTt)— n8n — Zulip
(M3MeHnnacb CTpaHuLa KaHOoHa) MapupyT (yBepomneHue B

no rnosike  #KayecTso W Op.)

CRM/ERP <«—— wuHTerpauna / API (LeanTech) —— GRACE

(CTBIKOBKA MaHHbIX) (npunoxeHune AnTeka)

N8N — LWNHa-0pKecTpaTop: NpuHMMaeT cobbiTus, MapwpyTninpyeT n dopmatupyeT. GRACE —
npunoxxeHne AnTeka; ero CTblKkoBKy € aaHHbiMu (CRM/ERP) Begét LeanTech.

3. CBA3M — 4TO Kyda U Kak

OTKypa - Kypa MexaHusm Y10 nepepaértca OTBevaeT
Zulip =» Onyx KOHHeKTOop Zulip (60T) TeMbl/coobLieHuns LeanTech
(obcy>xpeHme)

BookStack —» Onyx KOHHeKTOop BookStack KaHOH-CTpaHuLbl LeanTech

CRM/ERP - Onyx KOHHekTOop / API CyLLLHOCTHU LeanTech

BookStack - Zulip webhook - n8n - incoming = yBemomneHus o6 LeanTech
webhook N3MEeHeHUN KaHOoHa

CRM/ERP & GRACE nHTerpaumnsa / API NaHHble (CTbIKOBKA) LeanTech

Zulip & CRM/ERP CChIJIKW B KapTo4vke CBS3b TEMbI-3aKa3a C LeanTech + Mpopaxwu
npoekTa (+ API) 3anuncbio

Onyx - Jliogn 4aT / NoOUCK UMTUpyeMble OTBETHI —

paHMUa 4OCTyNa = rpaHuLA NMHAEKCALUN: KOHHEKTOP BUOUT TOJIbKO TO, 4TO pa3peLLeHo ero
TOKeHY. YyBCTBUTENbHOE (LieHbl, MeperoBopsbl, 3akpbiTblie NoNku KB) — He nHaekcupyetcs nmubo



NOET B oTAeNbHbIM document set.

4. BookStack & Zulip — how-to

BookStack ymeeT oTnpaBnsaTh ucxopawme sebxykm B Slack-coemectnmom copmaTte (Zulip nx
MPUHNUMAET HaMpPaMYyto), N X MOXKHO (hUNbTPOBaTb MO COObITUIO ayauT-nora. [Jsa BapuaHTa:

e MpocTo: Bebxyk BookStack —» Hanpsmyto B Zulip incoming webhook URL —» oaHa Tema B
0OHOM KaHarne. be3 mapwpyTunsaymm.

o C MapwpyTusaumen (pekomeHayetca): sebxyk BookStack -» n8n — Hy>XHbII
KaHan/TemMa B 3aBUCUMOCTM OT NOJIKU. N8N AaéT punbTp, hopMaT U POYTUHT.

Hacrtpomnka:

1. B Zulip: co3gaTb incoming webhook bot, creHepnposaTe URL Ha HYy>XHbI KaHan/Temy
(nnm HanpaBuTb Ha n8n).

2. B BookStack ( Settings - Webhooks ): endpoint = URL n8n (nnwn Zulip Hanpsamyto); BbibpaTb
cobbiTns (co3gaHne/o0bHOBNEHME CTPaHULbI), HE «BCE NOOPSAL».

3. BKIOYNTb aCUHXPOHHYIO o4epenb BookStack ( bookstack-queue.service ), 4TO6bl BebXyKN
HEe TOPMO3UnN MHTepdeNnc.

4. B n8n: BeTKa No Noske/KHuUre - popmmpoBaHue coobuieHns — oTnpaBka B Zulip incoming
webhook.

MapuwpyTtusauua (nosnka —» KaHan):

Cob6biTue B BookStack Kypna B Zulip
Monka «CMK»: cTpaHuua co3gaHa/obHoBNEHaA #KayecTBO > TéMa ba3a 3HaHui: 0BHOBEHMSA
Monka «/H>XeHepHbIN»: CTpaHuLa co3fgaHa/obHoBEHa #npoekTupoBaHue > ba3a 3HaHuN: 06HOBMEHUS
Monka «Kommepyeckuin»: ctpaHuua obHoBEHa #npopaxu > Ba3a 3HaHWi: 0BHOBEHMA
Niobasa nonka: yoaneHme CTpaHuLbl #obwee (MM cny>xeBHbIA nor)

YBeOoMeHUsa aep>xaTb TUXUMUN: TOJIbKO CO3AaHne/0bHOBIEHE CTPAHNL, HE KaXKabIl
NPOMeXyTO4YHbIN cenB. ObcyxaeHne nameHeHnsa — B Zulip non, PernamexT: , CO CCbIJIKOW Ha
cTpaHuuy KB; caM OOKYMEHT 0CTaéTcs KaHOHOM B BookStack.

5. NHpekcaumsa Onyx

e UcTouHukum: Zulip (obcy>xgeHune), BookStack/KB (kaHoH), CRM/ERP (cywHocTn).



e MpuopuTteT B oTBeTax: KB — 074 «4T0O ABNSETCHA UCTUHOW», Zulip — 018 «4TO HOBOIO
Mo cTaTycCy».

o AAkops retrieval: cylwiHOCTU (KOHTpPAreHT/06bLEKT/MPOEKT) U NPePUKCbl TEM — MO HUM
CTPOATCHA aCCUCTEHTLI U Cpe3bl.

e JlOCTYynN: NHOEKCUPYETCH TO, 4TO BUAUT TOKEH KOHHEKTOpPA; 3aKpbITble NOJIKN/KaHalbl —
He noanMucbIiBaTb UM OTAENbHbIN document set.

6. Knto4deBble NMOTOKN

1. ObHoBNeHMe KaHoHa. [paBka cTpaHuubl B KB » webhook - n8n —» yBegomneHune B
#Kkavectso ; Onyx nepenHaeKcmpyeT cTpaHuuy. KaHoH ogunH, B BookStack.

2. PewweHune - HopMa. Peuenve: B Zulip, ecnv CTaHOBUTCA NpaBuioM, opopmaseTcs
CTpaHuuen B KB 1 ganbLie >XMBET KaHOHOM.

3. CKBO3HOM 3anpoc. Bonpoc B Onyx —» oTBeT cobupaeTtca ns KB (kaHoH) + Zulip (cTaTyc)
+ CRM/ERP (CcywHOCTb), C UMTaTaMu.

4. XKn3Hb 3aKasa. CyuwHocTtb B CRM/ERP - KapTo4dka Mpoekt: B Zulip cCbllaeTCa Ha 3anunch
- cTaTyc no wno3aM GO0-G8 — npmMeHnMble CTaHOapTbl noaTAaAruBatoTcs 13 KB.

/. 'paHnLUbI N OTBETCTBEHHOCTb

e LeanTech (napTHép no BHeppeHuro): niaTtdopma Zulip, KB/BookStack, Onyx, n8n; Bce
KOHHEKTOpbl U MHTerpaumnun; ctelkoBka GRACE.

e OTnen MeHep>XxMeHTa KadectBa (CMK): Bnageneu npouecca n caoBaps; KOHTPOJIb
cobnoneHus; pasaen CMK B KB.

e OTpen uudposusauumn AuTeka: paspaboTka npunoxeHna GRACE.

e Bepywimne oTgensl cTagumn: HanoJHeEHE CBOMX KaHasioB 1 pa3nenos KB.

MonHasa MmaTpuua — perjiaMeHT, M. 6.

CBA3aHHbIE OOKYMEHTbI

e itech-zulip-reglament-start.md — 94p0 (CTaHAapT).

e itech-zulip-ontology.md — NpuaoXeHue A: rpaMMaTmKa TeM.

e itech-zulip-channels-valuestream.md — NpuaoXxeHue b: KapTa NoToKa.

e itech-zulip-project-entity-model.md — npuaoxeHue B: cywHOCTHaa Mmoaesb.
e itech-glossary.md — npusioxxeHune [: csioBapsb.






lMpunoxxeHus

[TonnoxxeHwme E: CTpyKTypa
6a3bl 3HaHU (BookStack)

Packnagka KB B Tpéx sdpycax: comep>XaHue (4To 3HaeM) - ynpaBJieHue (Kak opraHmsyem) —»
uHdpacTpykTypa (Ha 4éM paboTaeT). 2T0 pabouunin 4epTéXX ONa HanoaHeHns BookStack.

44 O6bekTHaa ocHoBa. KHuru spyca «Cogep>xaHne» — He nankun oTAesnoB, a
npoekuumn 6msHec-ob6bekToB (CoreStream A1-All). laHHble Grace = 3épHa
(3k3eMnnsapbl 3anncein); o6 beKTHasA MOLEeNb = KOHTEKCT, U3 KOTOPOro
pa3BopaymMBaloTCA N npouecc (MeToabl 06bEeKTa), ¥ MEeTPUKMU (SKOHOMETPUKA
Mo asaM XN3HEHHOro umkna). BookStack mkcnpyet KoHTeKkCT-3HaHKe, Grace
AEPXKUT JaHHble, areHT COeANHSAET UX Yepe3 Tern obvekTt-cs: W ¢dasa: .

Tpwn apyca

COOEPXAHUE (4TO 3HaeMm) - 4 KOHTYpHble MONAKK, KHUrM = 6noku B3-1..11 = npoekuun o6bLEKTOB
YMPABJIEHUE (kak opraHu3yeMm) - nonka «CtaHpapTel U ynpaBileHWe 3HaHUAMU»

(cTaHpapT - BefeHue - 3penocThb)
NHOPACTPYKTYPA (Ha 4éMm) - nonka «UunppoBas uHdpacTpyKTypa»

(Zulip - BookStack - Onyx - n8n - GRACE - CRM/ERP)

Pa3pe3 noBTopsieT NPUHLUMM «MOPSA0K — MHCTPYMEHTbI»: COAep>XaHne U yrpaBsieHne Ty-

HE3aBUCUMbl; MHPPACTPYKTYPa — KOHKPETHbIE CUCTEMBI, peanunsytowme nopagok. CMeHuTcs
WHCTPYMEHT — NPaBUTCHA TOJIbKO MH(Pa-KHUra, MeTa-noJika He OPOorHeT.

LepeBo



KB (BookStack)

| — COLEPXAHWE (kHuru = 6n0ku 3HaHuii B3 = npoekuun obbekToB Al-All) —

- Monka: CMK / ISO 9001
| | Knura: B3-1 BusHec-npouecchl u CMK

| L Kuura: B3-2 3anucu kayecTsa

- Nonka: WHxeHepHbIl

| I Knura: B3-3 MpopyKThl U KOHOMIypaLum

| L Kuura: B3-4 HopmaTusHas 6a3a

F— Monka: MMpOM3BOLCTBEHHbIN

| | Kuura: B3-5 TexHonoruyeckue cTaHAapThl

| - Kuura: B3-6 ba3a pedekToB M peuweHuit

F— Monka: KoMMepuyeckui
- Kuura: B3-7 Knuentckas 6a3a
- Knura: B3-8 KoHkypeHTHas cpefa
F— KHura: B3-9 KoMMyHuMKaUUM U CKPUMTHI

|
|
|
| - Kuura: B3-10 MpeueneHTs NpoeKkToB
| - Knura: B3-11 WcTtopus cpenok

|

|

— YNPABJNIEHUE (Kak opraHu3syem) —

F— KHura: Paboyee MpoCTpPaHCTBO WM 3HAHUA — CTaHpapT

I rnasa: CranpapT

- 06bekT A2 Bu3sHec-cuctema

- 06bekT A3 MpoaoykT

2 KoMMepueckui

- 0bbekT A8 ToBap

2 CMK

- 06bekT A7 MoTpebutenb (KoMnaHus)

2 BCE KOHTYpbl * 00BbEKT «3paHue»

<— HAll KOMIMIEKT

| L~ CTp.: Pr-CMK-Zulip-01 — PernameHT

- InaBa: Mpunoxexus

|

|

|

|  Crp.: A
|  Crp.:
|

|

|

|

[pamMmmaTuKa TeM U uHgekcauusa 0nyx
— KapTa kKaHanos (MOTOK CO3QaHWS LLEHHOCTHK)

CywHOCTHaa MOOEesnb W XWU3HEHHbIA LUK

b
I Crp.: B -
F Crp.: I — Cnosapsb
- Crp.: 1 — ApxuTekTypa M CBA3M
L Ctp.: E — CTpykTypa 6a3bl 3HaHUI

- Knura: Bepenue 6a3bl 3HaHui (kak paboTaem B BookStack)

- Kuura: Mopgenb 3penocTu ynpaBneHus 3HaHUAMM

F— naBa: Mopenb (MHCTpyMeHT LeanlLab, nepencnonb3yeMmblii)

|
F— Monka: CTtaHpapTbel U ynpaBlieHWE 3HaHUAMU
|
|
|
|
|
|
|
|
|
|
|
|
|
|

| - Crtp.: llkana yposHen 0-5



|— CTtp.: OpraHu3auunoHHas oCb (3penocTb KOHTypa)
- Ctp.: O6bekTHas ocb (3penocTb 6r0Ka)
L Ctp.: AHkeTa J0 (MeTopguka 3aMepa)

|
|
|
L naBa: MpuMmeHeHne — 3Tan 0 (AiTek)

|
|
|
|
| - Crp.: KapTa 3amepa — 11 6n0koB (mo / uens)
| - Crp.: OueHka koHTypoB ([0)

| L~ Ctp.: YposeHb - 3dpeKkT (A3bIK NUTHa)

|

| — WHOPACTPYKTYPA (Ha 4yém paboTaeT) —
|
L Monka: Ludposas MHGpacTpyKTypa
|— Kuura: Zulip (pa3BépTbiBaHMe, 60Tbl, MHTErpauuu)

- Kuura: BookStack (HacTponka, 63kan, Bebxyku)

|— KHura: 0Onyx (KOHHEeKTOpbl, aCCUCTEHTHI, LOOCTYnbI)
|—— KHura: n8n (cueHapwun)
|— Knura: GRACE (npunoxeHue AnTeka, CTbIKOBKA)

L Kuura: CRM / ERP (BHEOpeHue, MHTErpauum)

2 — KHWUra CTOUT Ha HEeCKoNbKMX noskax (BookStack 3To no3sonseT). MHoronosno4Hbie: b3-3
(MH>XeHepHbIn + KomMepydecknin), b3-6 (MpoussoacteBeHHbIn + CMK), B63-10 (BCe KOHTYpbI).

44 TIONKN — aganTupyeMsbl: N0 Mepe HanosHeHus gobasnsem goma Ans
oCTanbHbIX 06bekTOB (A5 Tpynosbie pecypcbl = HR, A10 Kanutan =
®durHaHcoBbIN, A4 AKTUBBLI = AXO, A6/A9 CHab>xeHne n NorncTunka).

Cogep>xaHue: KHUrm = 6,10ku
3HAHUN = NPoeKLUn 0O bEKTOB

KHUIM KOHTYpPHbIX MOJIOK — 3T0 11 6510koB 3HaHun (b3-1...11), a He Npon3BOJIbHbLIN Habop.
Kaxabih 6510k — npoekuusa 6usHec-obbvekTa CoreStream: oH npeacTaBnsaeT oANH 06BHEKT B
KOHTYpe 3HaHWN, CO CBOMMU aTpnbyTamu, pa3aMm XXNU3HEHHOIO LKA U CBA3AMMN.

Monka (KoHTYyp) KHurm 061bekT CoreStream
CMK /ISO b3-1-b63-2 A2 BusHec-cuctema

NH>XeHepHbIN b3-3-b63-4 A3 MpoayKT



Monka (KoHTYyp) KHurm 0O61bekT CoreStream

Mpon3BoACTBEHHbLIN b3-5 - b3-6 A8 ToBap
Kommepyeckunn B3-7 - 3-8 - b3-9 - b3-11 A7 MoTpebutensb (KomMnaHusa)
(ckBO3HaA) B63-10 MNpeueneHTbl MPOEKTOB 3paHune (06BLEKTHbIN KOHTYP)

Ka)kabln 6510K — CaMOCTOSITE/IbHbINA aKTUB; €ro 3peniocTb N3MepPSeTCss MOAESbIO 3PesocTu (CM.
nonky «YnpasneHues). No3ToMy Ha KOHTYPHYIO KHUTY BellaeM Tern 6nok: , 3penoctb: U 06bekT-
cs: — W KapTa 3aMepa CTaHOBUTCS )XMBbIM CPE30M MO CTPYKTYpPE, a He oTAes/bHOM Tabanuen.

«30aHne» # «lfloTpebuTtenb» (Ba>XHbIN
pa3Bon)

«MoTpebutenb» B AaHHbIX ObiBaeT TPEX Pa3HbIX CYLLIHOCTEN — X HeMb3s CMELLNBATb:

o KoMnaHua (accounts ) = 06bekT A7 NMoTpedbutenb: y HEE CBON XXU3HEHHbIN LMK
npofaxx (MoTeHUMaNbHbIN = FOPAYNIA — MOKYyNaTeNb = CAAWNA), €€ KBaANPULNPYIOT,
obcnyXnBatoT, yaep>XMBatoT.

e 3paHMe ( properties ) = OTAENbHbIN 00BEKT (0OBHLEKTHbLIN KOHTYpP): MECcTo, rae CTouT
Halwwe obopynoBaHue, — To4Ka nNoTpebneHns, He NokynaTenb. 3HaHNE O HEM =
npeueneHTbl (63-10).

e MpepcTaButenb ( contacts ) = 4acTb A7 (KOHTAKTHOE NMLO, NHTepdenc K KoOMNaHnu), He
CaMOCTOATESIbHbIN 0OBbEKT.

Cs3biBaeT nx MpoekT ( projects ) — 3TO CBA3b, @ HEe O0BbEKT: HECET account _id (KoOMNaHusA) +
property id (3maHwue) + da3sbl. NpamMoro pebpa «3gaHne - KoMnaHusa» HeT — TOJIbKO 4epe3
MpoeKT. No3ToMy 0ANH 00beKT-34aHne MoXeT BbITb CBA3aH CO MHOMMMU KOMMNAHUSAMU

(MPOEKTUPOBLLMK, FEHNOAPAAYMK, 3aKa34unK). [MoapobHble KapTOYKM 06 BLEKTOB — CJION corestream
(Hanp. A7 potrebitel.md ).

YnpaBneHume: Hall KOMMJekT = 1
KHUIra

Paboyee MpPOCTPaHCTBO M 3HaHWA — CTaHpapT — O4HA KHUra Ha noske «CTaHOapTbl U yripaBieHue
3HaHMAMU»: rnaea «CTaHdapT» (pernamMeHT) + rnasa «lpunoxxeHusa» (A-E). HazBaHne — npo
nopsaaoK opraHusauum paboTbl U 3HAHUNU; KOHKpPeTHble cuctemsbl (Zulip, BookStack, Onyx) —

Nnb NHCTPYMEHTHLI, MO3TOMY X B Ha3BaHUW HET. PeanbHbl oxBaT HECYT onncaHue n tern
Cucrtema: .



OnucaHme KHuUrm (nose description):

44 CTaHpapT opraHusaunm paboTbl, KOMMYHUKaLUU N 3HAHWN BOKPYI NOTOKa
CO34aHNSA LLEHHOCTU N CYLLHOCTEN (KOHTpareHT / 06beKT / MPOEeKT): 4TOo
ABNISIETCA KAHOHOM, 4TO — 00CYy>XAEHNEM, rae XUBYT CYLLHOCTU U KaK 3TO
HaxXxoANTCA. KOHKpPeTHbIe CUCTEMbI — JINLLb 3/IEMEHTbI, peanunsyrLime 3ToT
nopagok: Zulip (obcyxgeHvne n koopanHaums), BookStack (kaHoH 1 6a3a
3HaHun), Onyx (nonck), CRM/ERP (cywHocTn), n8n (cknenka cobbiTnn).
Bnapgeneu — CMK, BegeHune — LeanTech. Koa: PI-CMK-Zulip-01.

PsipoM Ha nonke — eweé ase KHUrK: BepeHue 6a3bl 3HAHUM (Kak MMEHyeM CTpaHULbl, BeAEM
Tern, KTo 3a Kakylo NoJIky oTBevyaeT) 1 Mopenb 3pesioCcTu (OnarHoCTuKa «a40/nocnex»; rnaBa
«Mopenb» — nepencnosib3yemMbln MHCTPYMeHT LeanLab, rnasa «lpumeHeHne» — 3amep AnTeka).

CnoBapb (npuno>xeHue I') — ckBo3Hon an4 sBcet KB; noka »XMUBET CTpaHNLEN B KHUTe
CTaHpapTa. Ecnm nekcuka ctaHeT obuwekopnopaTUBHOM — BbIHOCMM B OTAEJIbHYIO KHUTY Crosapb
/ CnpaBo4yHuK Ha HECKOJIbKUX MOJIKaX.

MUN3HEHHbIN UMK 3HAaHNSA (KaK
Begem KB)

Kak 3HaHune XNBET B KB — 3T0 umkn obbekTa All «3HaHua»: A11.1 C6op —» All.2 NHTerpaumsa B
npouecc » All.3 NMpumeHeHne —» A11.4 OueHka —» A11.5 ObHoBneHne » Al1l.6 ApxuBauuns. 3TOT
LMKN = onepaunoHHas Mmoaenb 6a3bl 3HAHUA 1 OH XKe JIOXKMUTCA Ha YPOBHU 3penocTun (1-5): oT «B
rofioBax» 00 «XUBOW KOHTEKCT Al-areHTa». Ter cratyc: (MPOEKT - AENCTBYET - apXuB) oOTMeYaeT
MoJsI0OXKeHne CTpaHuLbl B 3TOM LUKNeE.

[ paHULa «apXUTeKTypa Vs
PaHOYKN»

YTo6bl He 3a4BOUTL: apXUTeKTypa (npuno>xeHue [1) — 3To KapTa U AU3aiH CBA3EH, OHa
OCTAETCA B KHUre cTaHgapTa («4To C 4eM CBA3aHO 1 noyemy»). Nowarosblie paHbyku («Kak
HacTpouTb BeOXyK, rae 63kan, kKakme KOHHEKTOPbI») nAayT B MHPPa-KHUMM COOTBETCTBYIOLLMX
cuctem. 1 — 0630p, MHGPpPa-KHUIKM — rnybuHa Noa HUM; B CTaHOAPTE — CCbhlJIKa Ha HUX.



CxeMa TeroB (KOHTpOJIMpyeMble

KJIHO4Y W)

Tern — ckBo3Haa MeTafaTa Bceun KB; KNo4uM 3akpbiTble, Kak YU NpeduKCbl TEM.

Kniou 3HavyeHun Ha3HauyeHue
paspen: CMK * H>XEHEepPHbIA - NMPON3BOACTBO - noJika / apyc
KOMMepYecKuii - ynpasreHune-
3HAHUSAMU - UHPACTPYKTYpPa
bnok: 63-1 ... 63-11 610K 3HAHUN (AN KOHTYPHbIX KHUI)
00beKT-Cs: a2 -a3-a7-a8-all - 3paHue 6usHec-o6bekT CoreStream
(KHUra-Npoekumsa) — MOCTUK K
Onyx/Grace no o6bekTy
$aza: a7.1...a7.6 (1 a3bl Ap. 06BHEKTOB) cdasza )XU3HEHHOro uuKa obbekTa
— Cpe3bl BOPOHKN U SKOHOMETpPUKa
3penocTb: 0-1-2-3-4-5 YPOBEHb 3pesiocTu (U3 mogenu
3pesiocTu)
Tvn: CTaHOapT - PerjaMeHT ' MPUIoXKeHne  TuUn AOKYMeHTa
* MeToAMKa - WabJsioH + 3anuchb -
CnoBapb - paHbyk
cucTema: zulip - bookstack - onyx - crm-erp - 3aTparvBaemble CUCTeMbl
n8n - grace (MHOro3Ha4HbIN)
crartyc: MPOEeKT - AEeNCTBYET - apXxumB YKU3HEHHbIN unkn (dasa All)
BnapeneLw: CMK - leantech - npogaxu - ... OTBETCTBEHHbIN
Kop: Hanp. Pr-CMK-Zulip-01 KO OOKYMeHTa
06bEKT: * KOHTPareHT: Hanp. MNC-CesepHasda - Pomaluka AKOPA 3K3eMNAAPOB (KOHKPETHOe
30aHne / KOMNaHWs) — MOCTUK B
CRM/ERP
44 Pa3nnyaTtb: obvekt-cs: = Tun obbekTa B mogenun (A7, 3gaHune); obbekt: /
KOHTpareHT: = KOHKPeTHbIN 3k3eMnnap (MC-CesepHas, Pomallka). lNepBoe

CBSA3bIBAaeT C MOOEJIbIO U DKOHOMETPUKOWM, BTOpoe — C 3anuckto B Grace.



Ternm KHUrm ctaHgapTa U cTpaHuy

KHura «Pabo4yee npoCTpaHCTBO U 3HAHUA — CTaHJAPT»:

pa3nen: ynpaBfieHue - 3HaHUAMU

TWN: CcTaHpapT

cuctema: zulip - bookstack - onyx - crm-erp
cTaTycC: MNpoekT

Bflageney: CMK . BefeHue: leantech

kon: PIr-CMK-Zulip-01

CTpaHuubl (CTaHOAPT + NPUNIOKEHUA):

CTpaHuua T™R: cuctema:

Pr-CMK-Zulip-01 — PernameHT pernameHT zulip

A — F'pamMMaTuKKa TeM npuno>xeHune zulip - onyx

b — KapTa noToka npuaoxeHune zulip

B — CywHocTHaa moaesib npuioxeHve crm-erp - zulip

[ — CnoBapb cnoBapb — (ckBO3HON)

[0 — ApxuntekTypa un CBSA3N npuaoxeHune zulip - bookstack - onyx - crm-erp -
n8n

E — CTpykTypa 6a3bl 3HaHUN npuaoXeHue bookstack

KOHTYypHble KHUrK (B3) nosy4atoT paspen: , 6nok: 63-N, obbekT-cs: aN, 3pesiocTb: N; KOHTEHTHbIE
CTPaHULbl OOMONIHUTENIbHO — ¢da3a: , 0bbekT: / kKoHTpareHT: . IH(pa-KHUrM — paspen:

UHOpaAcTpPyKTypa , Tum: paHbyk , cucCTeMa: <CBOS> .

CBA3n (13 npunoxxeHnn A, 1)

e Zulip © cTpaHMua. KaHOH-OOKYMEHT = cTpaHuua KB. B Zulip non Pernament: MAOET
obcy>XaeHune CO CCbIJIKOW Ha CTpaHuLuy; CTpaHULa CCbiJlaeTCa Ha3ag Ha Tpea-
obocHoBaHwme.

o BeOXyk no nonke - KaHan. IamMeHeHne CTpaHuLbl = n8n — yBegoOMJIeHne B
NpoubHbIN KaHa (Mosika «CMK» — #kauectso ). [leTanum — npunoxeHune 1.

e Onyx no noske/reraM. lNosika = document set; Terun ( 6nok: , obvekt-cs: , daza: ,
3penocTb: , cuctema: ) = PUNbTPbI. Ha HUX CTPOATCA aCCUCTEHThI U cpe3bl («4TO =2 no
3penocTu», «3HaHme no o6bekTy A7 dasbl A7.3»). YyBCTBUTESIbHbIE MOJKN —



OrpaHWYEeHHbIN JOCTYN WIN HE NHOEKCMPOBATb.

CBA3aHHbIe OOKYMEHThI

e itech-zulip-reglament-start.md — s4p0 (CTaHOapT).

e itech-zulip-ontology.md — npuioXeHune A: rpaMmmMaTuKa TeM.

e itech-zulip-channels-valuestream.md — NpuUaoXeHve b: KapTa NOTOKa.

e itech-zulip-project-entity-model.md — npuioxeHue B: cylHOCTHaa MmoLesb.

e itech-glossary.md — npusio)xxeHue [: crioBapsb.

e itech-architecture.md — npuioxeHue [: apxuTeKTypa N CBA3N.

Mogaenb 3penocTtn — no Mmatepuasnam LeanLab KM Maturity Model (oToenbHas KHUra Ha
MeTa-noJsike).

KapTouykn 06beKTOB (C/IOM corestream ): 00 object map.md , A7 potrebitel.md — 0B6bekTHas

MoZesb, NMTalWas CTPYKTYpY U Teru.



