[Tpodpnnb nogeanbHOro
MeHea>Xepa MNno npoga>kam
(MOOoesib KoMneTeHUunn)

44 Mozienib KOMNEeTeHUU / Npodusb AO/HKHOCTN «MeHea)xep no npogakam» A
nogbopa. O6bekT A5 TpynoBble pecypchbl. KOHTpubbioTop: ApxunoBa TaTbsiHa
(BeOyLWMN MeHea)xep No rnepcoHany). CTaTyC: NPOeKT — YEPHOBUK, TpebyeT
yrnybneHns; ncnonb3yeTcs B TEKyLleM HanMe MeHeaXepoB. CBA3b: onuvpaeTcs
Ha MAapKeTUHIOBYO NOJNTUKY (CEMrMEHT «HaAEXHOCTb+CEPBUC») N periaMeHT
paboTbl MeHea>xepa B CRM.

1. [lopTpeT n poJsib B oOpraHn3saunmn

e [LOJ>KHOCTb: MeHeO )kep Mo NMpoAa>KaM UHXXEHEPHbIX PeLUeHUn / TEXHNYECKNIA aKKaYHT-
MeHeOxep.

e Ponb: «KAPXUTEKTOP COENIKU» — CBA3YIOLEe 3BEHO MeXXay NoTpebHOCTAMUN KAneHTa U
BHYTPEHHUMUN pecypcamun (MpoeKTnpoBaHme, Npon3BOLACTBO, CEPBUC).

e JInuHaa Muccua (uMTaTa ANA COTPYAHUKA): «f He Npodato AWnKK ¢ pybunbHukamu. 4
npoekTupyto 6e3o0nacHoOCTb, HaAEXHOCTb U NMpubbib BM3HEeCa KAneHTa, ynakoBbiBas 3T0
B KOMIMJIEKCHOE pelleHune ,AnTek” noa Kay».

2. Knwo4desble koMmneteHunnm (3YH)

A) TexHun4yeckas rpaMoOTHOCTb (3KCNepTHOCTDb):

e 3HaHue npoaykKTa: yCTponcTBO HKY (HM3KOBOJIbTHBIX KOMMJIEKTHbLIX YCTPOWCTB),
aBTOMaTUKKM, CUCTEM pacrnpeneneHns anekTpoaHeprun; ceptudpukaumnsa (FCOCT, TP TC).

e UTeHue poKyMeHTauuu: ogHOJIMHENHbIE CXeMbl, T3 NPOEKTUPOBLLVKOB; NMepesos,
TEXHNYECKOro A3blka KAMeHTa Ha A3blK K «AnTeKk».

e NMoHMMaHMe pbIHKa: creunduKa KJIMEHTOB (CTPOUTENN, MPOMBbILIJIEHHUKW, SHEPreTUKN)
n nx 60num (CpbiBbl CPOKOB, OTCYTCTBME CcepBUCa, Bpak).



B) HaBbiku npogax (npouecc):

o Consultative Selling: He «4TO BaM HY>XHO?», @ BbIiB/IeHMe NoTpebHoCcTen («Kakune
3aZla4yM No aBToMaTU3aUUM pellaeTe? Kakme cCpoku no NMHP KpUTUYHbI?»).

e MpoeKTHbIA Nnoaxon: AJINHHbIE CAeNKM (0T 2 Hegesnb A0 Noayroaa), corjlacoBaHme
bogxeTa/cneyndukaumm, Heckonbko JIMNP (rnaBHbIM MHXeHep, CHab)xeHel,
reHanpeKTop).

e YrnpaBJsieHUe BO3pPa>keHUSIMU Yepes LEeHHOCTb: MPpU «y KOHKYPEHTOB [eLleBsie» — He
CKMaKa, a Bo3BpaT K LEHHOCTU («rapaHTupyem nm mMbl NMHP 3a 2 gH4, wed-MOoHTaXxK 1 5-
NEeTHIoO NoaaepXKy?»). Ornopa Ha MapKETUHIOBYIO MOJINTUKY.

B) MapTHépckue KomMneTeHUuuu (CMHeprua):

e BHYyTPEHHMHX KOOPAMHATOP: JOrOBapMBaETCA C MPOM3BOACTBOM (CPOKKN), CEPBUCOM
(MHP), npoekTnposwmnkamn (KL) pagn «6esynpeyHoro cobnoaeHmns CpOKoB».

e AreHTcKasa paboTa: npuBieKaeT «BHYTPEHHUX areHToB» (Apyrmne oTaesbl) 1 CTOPOHHMX
ANCTPNBBLIOTOPOB, AeNSACb KOMUCCUEN paan oxBaTa.

3. JINYHOCTHbIE KayeCcTBa
(MeTpuKM nosegeHns)

e KIMEeHTOLEeHTPUUYHOCTb: NCKPEHHEe XeNnaHne pa3obpaTbcsa B BusHece KNneHTa rnybxe
CaMoOro KnueHTa; aMnaTua K npobsemam ¢ aHeprocHab>xeHnem.

e MPOAKTUBHOCTb: €34UT Ha 06BbEKTHI, y4acTBYeT B BbiICTaBKax, UHULMMPYET CeMUHapbI
AN MPOEKTUPOBLLNKOB.

e OpMeHTaLMA Ha Ka4ecTBO, @ He 0OBEM: Ba)KHEEe 3 KPYMHbIX «MNPaBUJIbHbIX» KJIMEHTa
(LTV), 4em 10 cny4amrHbIX.

e PenyTauuoHHas OTBETCTBEHHOCTb: ero obeulaHne = penyTauns KOMNaHUn; He
noobewiaeT cpok 6e3 noaTBEpKAEHNA NPON3BOACTBA. Ero c1oBO = C10BO «ANTEK».

e CUCTEMHOEe MbILUJIEHUEe: BUAUNT XU3HEHHbIN LMK cAeNKu (Npodaxka —
NPOeKTUpOBaHME = NMPOMN3BOLACTBO = LWed-MOHTa)K = CEPBUC), @ HE Pa30BYIO NMPOOAXY.

4. KPl — «0KHa pocTa»

B oTAn4me oT «KoNM4YecTBa 3BOHKOB», A1 ANTeK BaXkHbl CTpaTernyeckne MeTpuKku:

e [lons NOBTOPHLIX NMpogax B noprtgesie — He MmeHee 40%.
e CpenHMA YeK CAENKN «MNoh KJY» — MOCTOSAHHbIN POCT (Qonpoaaka cepBuca,
rapaHTUK, paclUNpeHnn).



e Mepexop KnAnMeHTa 13 LLEeHOBOIro CerMeHTa B CEerMeHT «HaOEXHOCTb + cepBuUC» (4epes
obpaTHYIO CBA3b / OTKa3bl OT AELIEBbLIX KOHKYPEHTOB).

o CobniopeHne Map>XUHaNbHOCTU CaeNkKN — 6e3 gemMnuHra 6e3 caHKuMn MapKeTUHra.

e NPS (roTOBHOCTb peKOMeHA0BaTb) MO CBOUM KJIMEHTaM.

5. TNM4HbIN O0EeHb NOeanbHOro
MeHepn>xepa (cueHapun)

e 09:00 — ns1laHépKa C NPON3BOACTBOM N CEPBUCOM: CTATyC MO TEKYLLMUM NpoeKkTaM (CpbiB
CPOKOB = yaap No penyTtaunn).

e 10:00 — BCTpeYa C r1aBHbIM UHXXEHEePOM 3aBOJa: He NPOAA&T, a KOHCYNbTUPYeT Nno
3aMeHe yCTapeBLlero wmnToBoro obopyanosaHus; gorosopuncs o K ¢ wed-MoHTa)>KoM.

e 13:00 — paboTa C BO3pa>KeHMEM: KJIMEHT NpUcaan CHET KOHKYPEHTA; MEHeLXKep He
ckngblBaeT 5%, a oTnpaBaseT cpaBHeHMe («y Hac cepTugmkaT + MNHP BkOoYeHa +
rapaHTusa 3 roda; y HUX HeT»).

e 15:00 — Bble3[ K pernoHanbHOMy gucTpubototTopy: obyvaeT nx TexcneumaancToB
npodaBaTb CNOXKHOe obopynoBaHne «ANTek» (Aencrteme n3 cObITOBON MONTUKN).

e 17:00 — roToBuT KI1 HeE KaK «Npanc-INCT», a KaK «TEXHUKO-KOMMepYeCcKoe peLleHmne»
obocHOBaHMEM BbIroabl (Ka4eCcTBO, CPOKU, CEPBIUC).

6. OueHKa ycnexa (nopTpeT 4yepes
ron)

MeHep)kep 3HaeT B JINLO r1aBHbIX MHXeHepoB 10 K/o4YeBbIX 3aBOL0B pPervoHa. KnneHTsl nuwyT
eMy «caeslanTe Kak B NpoLwbIi pas, aosepsto Bam». NMpuHEc 40% BbIpyYKM OTAeNla — HO Ba)KHee:
0 pekJslaMau MK MO CPOKaM M Ka4YecTBY (4eCTHO AOroBapuBasics C NpoM3BOACTBOM). [1po Hero
FOBOPAT: «OTBETCTBEHHbLIN, KaK NHXXeHep ANTek».

BoiBoa (HR-bpeHn ons BakaHCcuUn)

NpeanbHbin KaHAnAAT — BbIBLUNI UHXEHEP-31EKTPUK NN MPOEKTUPOBLLNK, NepepocLUnii B
npodaxu; nnbo B2B Ton-meHen)xep no npofakam, yCTaBLUNNA OT «CEPOro» pbiHKa M XesaoLwunin
paboTaTb B KOMMNAHUN C MPUHLMMNOM «KayeCTBO U CEPBUC Kak NpuopuTeT». EMy He Hy>XHbl KypCbl
«KaK MaHUMNyJIMPOBaTb KJINEHTOM» — HY>XXHbl TEXHUYECKNE AaTalunTbl U MOJIHOMOYUSA OIS
KOMMJIEKCHOIr O BeAeHUs NPoeKTa.
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